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● Chief Product & Technology Officer
● 20+ Years technology
● 12+ Years working with AWS

MIKE MEAD
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● GTM Lead, AWS SaaS and 
Marketplace

GAGAN MADAN
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TODAY’S
AGENDA_

● Success Stories
● Why AWS Marketplace Works
● Co-Sell Strategy
● Your Pathway
● Next Steps
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WHAT IS AWS MARKETPLACE_

70+ categories: Software, Professional Services

* Public pricing and free trials *
* Private offers for custom deals *

* Channel partner integration (CPPO) *
* Flexible pricing models (E.g. usage based) *

http://scalefactory.com


scalefactory.com

One of the first ISVs to hit 
$1b in cloud Marketplace 
revenue

30% of ARR now comes 
direct via AWS 
Marketplace

3x increase in average 
sale price vs 
non-Marketplace

14x return on marketing 
investment

SUCCESS STORIES:
MARKETPLACE AT SCALE_
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WHY AWS
MARKETPLACE WORKS_

66%
Reduction in Procurement 

Time
(For Buyers)

40%

Shorter Sales Cycle
(For Sellers)Simplified 

Procurement
=

Faster Deals
Existing AWS contracts can 
cover software purchasesOne consolidated bill with AWS

Trusted vendor verification Streamlined approval process
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NOT JUST FOR 
DIRECT SALES_

Demos & Free Tools
● Free trials to capture leads
● Private offer functionality
● Publish agents, appliances, aux 

tools

Perfect For:
● Demo environments
● Free security scanners
● Trial versions of software
● Proof of concept tools (E.g. 

“Quickstarts”)
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THE ECOSYSTEM 
ADVANTAGE_

Where we’re seeing growth: Users / Decision makers are in AWS:

● Developer tools and platforms
● Security and monitoring solutions
● Data analytics and ML tools
● Infrastructure management 

software

● Developers
● DevOps Teams
● Cloud-Native Companies
● Technical Decision Makers
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AWS CUSTOMER ENGAGEMENTS (ACE)
YOUR CO-SELL GATEWAY_

How it works:

● Log your opportunities in AWS’s CRM (ACE)
● Link to your solution
● Request co-sell support for specific deals
● Get matched with relevant AWS account team
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MARKETPLACE 
CRITERIA_

Create Solution
● Create a solution in the 

APN to support co-sell 
motions

● Link ACE opportunities to 
this

● Link to MP listing

FTR
● Ensure offering meets 

technical requirements
● Complete 

self-assessment
● Request FTR

Marketplace Listing
● On-board to Marketplace
● Create MP listing(s)

1, 2, 3
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YOUR MARKETPLACE
JOURNEY_
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YOUR MARKETPLACE
JOURNEY_

Phase 1: Marketplace as Your Shop Front

Start with private offers:

● Use Marketplace as a procurement route
● Custom deals through private offers
● Leverage AWS’s trusted billing relationship
● Minimal technical integration required

http://scalefactory.com


scalefactory.com

YOUR MARKETPLACE
JOURNEY_

Phase 2: Full integration & self service

Scale to complete automation:

● “Buy Now” buttons on your website
● Full self-service customer experience
● Automated provisioning and billing
● Product Led Growth (PLG) strategies
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YOUR MARKETPLACE
JOURNEY_

1. Product selection: High quality solutions solving real 
problems

2. Sales Alignment: Teams trained and compensated for 
Marketplace success

3. Enablement: Internal training on private offers and 
Marketplace administration

4. AWS Partner Programs: Active participation in co-sell 
activities (use ACE!)

TIPS! What makes a successful Marketplace seller?
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NEXT
STEPS_
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MARKETPLACE 
NEXT STEPS_

1:1 Sessions
● Assess your current 

position
● Understand your use 

case
● Create a bespoke 

pathway to listing

Incentives
● $1,000 AWS service 

credits upon successful 
listing and FTR

● Qualification for 
additional growth funding

Support
● Guidance through FTR
● Technical integration 

assistance
● Co-sell strategy

We’re here to help!
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MARKETPLACE 
NEXT STEPS_

Your next steps

1. Book your 1:1 strategy session 
2. Complete the short assessment we’ll send
3. Start your Marketplace journey!

Questions?
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KEEP IN
TOUCH_

https://aws.amazon.com/marketplace

https://aws.amazon.com/partners

https://www.scalefactory.com

mike@scalefactory.com

https://www.linkedin.com/in/mike-mead/

https://www.linkedin.com/in/gagan-madan-411b734/
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