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Chief Product & Technology Officer
20+ Years technology

12+ Years working with AWS THESGALE
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WHAT IS AWS MARKETPLACE_

Off to College Deals ‘
< Amazon Devices with Alexa
echoinput firetvstick echodot
342 $19% S0 $43 $90%
Men's must-have shoes

Bargain finds Stock up for college

Athletic sneakers Sandals
Loafers Casual sneakers

Device accessories Everything you need, on campus and off

See more Shop all Off to College See more men's styles

L)

Off to College deals

ts - Orders  Try Prime

firenn1o
s149% $9Q99

Sign in for the best
experience

Sign in securely

Amazon Web Services Home

awsmarketplace

o Cryaiat oot Your Account  Help  Sell on AWS Marketplace

YL T Tl Scarch AWS Marketplace B D voursoftware

Desktop Apps

. N -
rainscture Mobile Software Solutions in \Efawsmarketplace
Baiapmant AWS Marketplace

Application Servers

+ Pre-configured and ready to deploy on AWS
Application Stacks

+ Deploy in minutes, not months.

LI + Pay only for what you consume

Databases & Caching

Network Infrastructure T

Operating Systems

Security

Developer Tools Featured Products Operating Systems

Issue & Bug Tracki
Ul Amazon Linux AMI

Monitoring , Data S (HVM / 64-bit)
. TREND. jon - i
Souro ont .‘ﬁw ) REND- Expedition, S e

®
Testing Inc. incl EC2 charges
Biainess Sotuere Zoomdata Trend Micro Deep ExpeDat Gateway for
el Zoomdata Security Amazon S3 700 CentOS 7 (x86_64)-
Business Intelligence Starting from $2.75/hr or Trend Micro Mbp... w3 CentOS with Updates HVM
N . from $24,200/yr for Starting from $0.01 per .
Financial Services software Slarkng fom $0.01 Dl Eeten e o
Collaboration Free Trial usage bl X
Content Management Free Trial
CRM ORACLE  Oracle Linux 6.7
Popular Products [ Orbitera - Oracle
iadian o S0 06lh:

70+ categories: Software, Professional Services

* Public pricing and free trials *
* Private offers for custom deals *

* Channel partner integration (CPPQ) *

* Flexible pricing models (E.g. usage based) *
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SUCCESS STORIES:

MARKETPLACE AT SCALE_
N
A o ClickHouse H SI‘IY'(
snowflake’
One of the first ISVs to hit 30% of ARR now comes 3x increase in average
S1b in cloud Marketplace direct via AWS sale price vs
revenue Marketplace non-Marketplace

14x return on marketing
investment
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WHY AWS
MARKETPLACE WORKS_

66%

Reduction in Procurement
Time
(For Buyers)

One consolidated bill with AWS

Trusted vendor verification

Simplified
Procurement

Faster Deals

40%

Shorter Sales Cycle
(For Sellers)

Existing AWS contracts can
cover software purchases

Streamlined approval process

ANV VRN
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NOT JUST FOR
DIRECT SALES_

Demos & Free Tools

Free trials to capture leads
Private offer functionality
Publish agents, appliances, aux
tools

Perfect For:

Demo environments
Free security scanners
Trial versions of software

Proof of concept tools (E.g.

“Quickstarts”)

ANV N
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THE ECOSYSTEM
ADVANTAGE_

Where we're seeing growth:

Developer tools and platforms
Security and monitoring solutions
Data analytics and ML tools
Infrastructure management
software

Users / Decision makers are in AWS:

Developers

DevOps Teams
Cloud-Native Companies
Technical Decision Makers

ANV N
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AWS CUSTOMER ENGAGEMENTS (ACE)
YOUR CO-SELL GATEWAY_

AWS  pyrtner central

ACE pipeline manager X Home - ACE pipeline manager o
Leads ACE pipeline manager
import Manage = <
portHanager Opportunities overview info Last 7 days v
All opportunities Opportunities Estimated pipeline revenue WIN rate Validation rate
4 Shared by AWS Submitted to AWS Shared by AWS Submitted to AWS 0% 0%
4 0 $29.421K $0

Opportunities (1283) e Bulk actions v m

Q_ Find Opportunities All Customer Engageme v Y 520304555026 3 W
Flag Status Stage Opportunity Id Customer Company Name Consentt... Partner Project Title Estimated ... Cu:
m @ Draft 01256218 TestOpty87 11.30CST No Project Description/Business Need $34,223.00

|~ @ Draft 01256130 TestOpty89 No

How it works:

Log your opportunities in AWS's CRM (ACE)
Link to your solution

Request co-sell support for specific deals

Get matched with relevant AWS account team

ANV N
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MARKETPLACE

CRITERIA_
1,2,3
Create Solution FTR Marketplace Listing
e (reate a solution in the e Ensure offering meets e On-board to Marketplace
APN to support co-sell technical requirements e Create MP listing(s)
motions e Complete
e Link ACE opportunities to self-assessment
this e Request FTR
e Linkto MP listing

ANV N
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YOUR MARKETPLACE
JOURNEY
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YOUR MARKETPLACE
JOURNEY_

Phase 1: Marketplace as Your Shop Front
Start with private offers:

Use Marketplace as a procurement route
Custom deals through private offers
Leverage AWS's trusted billing relationship
Minimal technical integration required

ANV N
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YOUR MARKETPLACE
JOURNEY_

Phase 2: Full integration & self service
Scale to complete automation:

e 'Buy Now" buttons on your website
e Full self-service customer experience
e Automated provisioning and billing
e Product Led Growth (PLG) strategies

ANV N
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YOUR MARKETPLACE
JOURNEY_

TIPS!  What makes a successful Marketplace seller?

1.

Product selection: High quality solutions solving real
problems

Sales Alignment: Teams trained and compensated for
Marketplace success

Enablement: Internal training on private offers and
Marketplace administration

AWS Partner Programs: Active participation in co-sell
activities (use ACE!)

ANV N
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NEXT
STEPS
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MARKETPLACE
NEXT STEPS_

We're here to help!

1:1 Sessions

e Assess your current
position

e Understand your use
case

e Create a bespoke
pathway to listing

Incentives

$1,000 AWS service
credits upon successful
listing and FTR
Qualification for
additional growth funding

Support

Guidance through FTR
Technical integration
assistance

Co-sell strategy

ANV N
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MARKETPLACE
NEXT STEPS_

Your next steps

1. Bookyour 1:1 strategy session
2. Complete the short assessment we'll send QUGS“OHS?
3. Start your Marketplace journey!

ANV N
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